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Dear Sir/Madam,

Ahead of the annual general meeting in June 2013 we would like to send you a copy of
updated Hermes Corporate Governance Principles for Japan.

By way of background, Hermes Fund Managers Limited (‘Hermes”) is a leading pension
fund manager in the City of London, wholly owned by the British Telecom Pension
Scheme which is the UK's largest corporate pension fund. As part of its Equity Ownership
Services (“Hermes EOS”), we also speak for and advise 33 global institutional investors
regarding long-term value creation and sustainability issues at their portfolio companies,
such as environmental, social and governance (ESG) related matters. The total assets
under Hermes EOS advice is US$195billion (JPY16.7trillion as at 31 December 2012).

We welcome the gradual improvement in corporate governance practices seen in Japan
over recent years. We are particularly encouraged to see that an increasing number of
Japanese companies are voluntarily appointing independent outside directors to their
boards. We believe that continuous and constructive dialogue between investors and
companies is essential to achieve positive changes that lead to long-term value creation
for all stakeholders. A high standard of transparency and accountability will give
shareholders more comfort in holding shares for the long-term, and will ultimately help to
reduce the company's cost of capital in an increasingly competitive global market. We
therefore encourage companies to consider corporate governance in a strategic way, and
be prepared to make significant appropriate changes, as well as to demonstrate a clear
commitment from the top to essential improvements in corporate culture (%@ t) to
support sustained growth and profitability. We would also like to ask more Japanese
companies to consider providing better senior management and board-level access to
enable shareholders to discuss strategy, capital policy and corporate governance-related
concerns from the appropriate perspective.

In order to optimise the long-term value of companies, an effective system of checks-and-
balances is required at board level. We thus believe that the board should be made up of
members with an appropriate and diverse range of competencies, knowledge and
experience. These include leadership skills to move the company forward, expertise to
make decisions, and independence to challenge and hold executive management to
account. Independent non-executive directors, who are in a position to exercise objective
and fiduciary judgment, are best positioned to hold management to account for a wide
range of matters including strategy, risk management and capital practices.

=¥ -
HERMES v e g

*EELGHETEIE:
O RFRNFET, +2EHRAN RSN LGN T —XA TR . 2RL
& LD R RENFHR DEFH B EICR*

1
KEROBEHEIZHSEXELTUL, ARV =T HAAY ——E AR BLET, KEEHIER TELLBDbNAKET — 4 b AFEL
TEWICEE SN TEYET A, YD YL IE R TOIEMIEEZRET 20O TIEH T A, AEEHIERSRHE H S L TERLZD
DOTHY, FEDOEFHEE BHIEL TERLIZLDOTIIHVER A,



JSS BERLz7HRILE—H—EX

HN—LA2—[ISSERER]

2013558 15H
2013FE6 A DERMKERKANN—ZI—XDBARR (Fa—RL—kHN\F U RRARFRESEITLET .
N—Z—XTD7UR T2 —r— Al RE (UTFIN—=—XDIFAVE QLT HRIZHIAFESE
AT, RERAFLEELTHEI T v aTLALEEEEDI0N%FEM T, T/(T1 4 —
F—9 T H—E R (L TFI/N\—3—XEO0S]) &L T, 33T O— /LB ERBERLZHL., HODHR—
FIA)ATRETHIEEORIAMMER ELERMERICHNDIRE. R, H/NFUR(ESGAFIZDLY
TEHERTELOHEPRERADMEFTO>TLET . /\—I—XEOSHEHLTLDE EIL20125F12H
31HIBRTETI,950fF K FIL(#316Jk 7,000 T,
BRIZEFACCHEDI—RL— b ANF U RDEENGREZHDLTVET  HFICZDORETEE
BIIZIRSL L= IR D@ E DN EATNDILIZER DTN TVET , MERELE DR THEAM N D
BERMNAMEETOTNKIEN, TRTDRT—IRILE =2 THORPMNG R EMER LD EIZDHEA
BUIEELREILZL-0T=OICFIBBTHAIEEZFTT . aLNERAMETHVUEEYTaBNIL, RE
RIIZODLTRERERALOTVTTL, REAELREFDORILT S5 O0—NIILERTGICEVWTEIRNES
HEBLOIEETLLES, DEDERICEIANELTIE, FOEBMICO—RL—hHN\FUREEZT
W=2E={TFELET . ZL T, —HRTETIEELICHR R LN B EZIFHEMIER T H=HIChyTHREE
(TERT)DHEIZASYPL TV EEERWEEZTWET, -, SHIZZLDBARTEDOREE - IR
DEBNREEIR. ERBEE(FO—FRL—rANFURE IOV THEILEEERR BT A L4
LTWET,
TEMEZRPMICRKRIETEE=O12F. SEHEFIITURNSUDRAD Y AT LNBRERELANILT
WETY, DFY., B RICITRAR R G5EA ., ME . SHREBRRBREF OAMEENICERTRETT ., 4l
AZIEEH/ZRNIBINT ) —F—2vT 0 RETTEH. ZLTEBRICBRERITEZITIREIZZBALTFYLY
DTELAMIAMLIDHICEFNE S MAHANIFRIEIEETIEZHTEEOTHY . BEHE. URIT
DAVMOERBEKREFIIODVWTRERDOZEZ XL =T DIZIE53-TOIFDIHTY,
BEMICHARBREEATLIHE MFRSOSHEICELELTRYBA TS LB R ET DL
KHYFFAD, HREFHFR DA THERESN TOSIIFERSLFLEFLRUHYET MA T, BEEHSE
BEFIEINEIHANEFERERZEDRENEZR-LTNREVSHLEHFEVIRTINTOER A 15V B
FBOWGENREDEHRIZEINEL T, BEHSARBREANTOEVDHNEVNSIRITDOVWTEEALLT:
CEREBALLEBIC. EFHITESDALEBL,. ZEZENELD LT 5O DFEULRGERESERET 525
DFEZEHRLWNEEKFLET, RBELLEL., HAIWNEBEUTHEWNMES . HNEHROAF THERIND
TEORMEBEBRICEVLT, BRE0OMEE GATEEZLTHRZOREIIHTIAELDEE
=RATEHOIZ. 2R (ERNAVEWNGEFREGEORRIEER) IS L TRAWLELET,
B FEN—I—XEOSHOBARTEDI—RL—r-ANFURIZETIEAITT, — MG EAGLE . BB
[ZDWTERLLIEEDOTIN, MEFEMHBEEBOESNFIZENIEEZZTHYET . HL. CEREPIES
MTEWVELES, BAETTRETCCERVELETNEEELET . CERVBEHFLLTHYET,

Karin Ri (Z E#)

Associate Director - Head of Asia, Hermes Equity Ownership Services
Hermes Fund Managers Limited

Direct Tel: + 44 (0)20 7680 2378

Email: k.ri@hermes.co.uk

Sachi Suzuki (g #)

Assistant manager, Hermes Equity Ownership Services
Hermes Fund Managers Limited

Direct Tel: + 44 (0)20 7680 2196

Email: s.suzuki@hermes.co.uk
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